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DECISION
Approving the Communications Plan for Healthcare Waste Management,

Period 2017-2021 


MINISTER OF THE MINISTRY OF HEALTH
Pursuant to the Government's Decree No. 63/2012 / ND-CP dated August 31, 2012 defining the functions, tasks, powers and organizational structure of the Ministry of Health;

Pursuant to the Prime Minister's Decision No. 2038 / QD-TTg dated November 15, 2011 approving the master plan for treatment of medical wastes in the 2011-2015 period with an orientation towards 2020;

At the proposal of the director of the Environment and Health Management Department,

DECIDES:
Article 1. Approve the Communications Plan for Healthcare Waste Management in the period of 2017-2021 with the following main contents:
1. Overall objective
Raise awareness and strengthen the implementation of regulations on medical waste management in order to effectively carry out the management of medical waste, along with maintaining clean and beautiful health facilities.

2. Specific objectives
a) Objective 1: Raise awareness on leadership responsibilities of health sector leaders, local leaders, and relevant agencies and ministries involved in health waste management. Ensure resources for health facilities to implement healthcare waste management (HWM).

Targets: 

· 100% local leaders and the health sector leaders direct and approve plans, secure resources for health facilities to implement the work of clean water management and build health facilities green - clean - beautiful.
· 100% leaders of the health sector, natural resources and environment sector, administrations at all levels to inspect and supervise health prevention work of health centers. 
b) Objective 2: Raising awareness of the responsibility for waste management, strengthening the direction and management of leaders in health facilities for clean water management.

Targets:

· 100% health service leaders conduct guidance, approve plans and allocate resources for the implementation of clean water management activities, build health facilities green - clean - beautiful.

· 100% leaders of departments of health centers conduct inspection and supervision of compliance with regulations on waste management.
· 100% health facilities apply some form of reward and discipline to leaders, officers and employees in the implementation of regulations on HWM.
c) Objective 3: Raise the awareness on the responsibility of waste management and improve the practice of classification, collection, transportation and treatment of medical waste by health workers, environmental sanitation workers, waste system operators at health centers.

 Targets:

· 100% of health workers, environmental sanitation staff, health workers operating the healthcare waste system will properly classify, collect and transport medical waste according to regulations.

d) Objective 4: Raise awareness and strengthen the practice of environmental sanitation of patients, family members and patients who use services at health centers as well as communities living around health centers.

 Targets:

· 100% patients, family members and patients using the service will be provided with information and waste disposals at the right place, implementing the rules and maintaining environmental sanitation at health facilities.

· 100% of the communities living around the health service are provided information and coordinated to participate in environmental protection of the facility.

e) Objective 5: Strengthen the participation in monitoring the implementation of community-based waste management for health facilities to promote effective environmental protection.

Targets:

· 100% the health department regularly reports on the results of the provincial health plan and builds, clean and beautiful health facilities with the higher management agencies.

· 100% of central level health units, 80% of provincial health units and 50% of district level health units provide periodical information to the mass media on the implementation of health promotion regulations and building green, clean and beautiful health facilities.

· 80% information provided at conferences, seminars by departments and social organizations, enterprises, etc. on proposals for assistance and investment in infrastructure and facilities as well as treatment technology.

f) Objective 6: Improve the organizational structure, assign tasks, improve communication capacity, and strengthen communication activities at health centers to improve the effectiveness of environmental protection.

Targets:

· 100% of health personnel have assigned and trained personnel to improve HWM communication capacity.

· Communication activities on hygiene and safety at health facilities are carried out according to the process with administration and support 
3. Solution

A) Professional solution

- Communicate behavioral change to health workers, environmental sanitation staff, and health care system operators at health facilities that practice health care waste management in health facilities.

- Mobilize health sector leaders, local leaders and relevant agencies and ministries to direct and ensure institutional and resource conditions for medical waste management and build green - clean - beautiful health facilities.

- Manage information on medical waste management.

- Organize HWM communication activities in health facilities and improving communication capacity for communication staffs.

B) Financial solutions

Secure the State budget sources and mobilize the financial supports of international organizations; Socialize sources to fund the implementation of upgrading activities, investment in facilities and equipment, and secure funds for the implementation of the HWM communication plan.

4. Action groups
a) Communicate behavioral changes

· Raise awareness on the responsibility of waste management and the improvement of classification, collection, transportation and handling of health care programs by health workers, environmental sanitation staff and technical staff of treating medical devices at health facilities; Raise awareness of the responsibility for waste management, strengthen the direction and management of leaders in health facilities for classification, collection, transportation and handling of the program through direct communication activities to health workers and staff of the department and deployment of wide forms of communication such as launching contest, building advanced units for the implementation of quality control and replicating model hospitals that are green-clean-beautiful, workshops, training on planning, professional support, sharing experience in organizing and managing the implementation of the work of health waste management.
· Raise awareness and strengthen the practice of environmental sanitation of patients, family members and patients who use services at health centers and communities living around the health care system in the form of guidance and encouragement
b) Advocate for policies and mobilize resources for health facilities implementing the HWM in the form of seminars, forums, proposals to improve the implementation of prevention and control.

c) Share information transparently and mobilize the participation of the community and media agencies in monitoring the implementation of the HWM.

d) Organize HWM communication activities in health facilities and improve communication capacity for communication staff through activities to improve organizational structure, assign tasks, implement HWM communication activities at health centers, communication capacity building for communication networks for health prevention and control in health facilities, monitoring and evaluation of communication effectiveness on HWM communication activities.

Article 2. Organization of implementation

Responsibility for implementation is as follows:

1. Department of Environmental Health Management - Ministry of Health

Act as the focal point and coordinate with the concerned units in directing the provincial/municipal Health Services and the centrally-run health establishments to elaborate and implement the communication plan for the regional water quality management in the 2016-2021 period; Guide the organization of inspection, monitor, evaluate and review of the implementation of the HWM communication plan on communication in 2021 in association with the emulation and commendation work of the sector.

2. Medical Services Administration - Ministry of Health

Coordinate, direct, inspect, monitor, review and evaluate the implementation of communication plans on hygiene control of hospitals and medical facilities with beds.

3. Department of Preventive Medicine - Ministry of Health

Coordinate, direct, inspect, monitor, review and evaluate the implementation of communication plans on preventive hygiene of preventive medicine establishments.

4. Department of Communications and Emulation and Commendation - Ministry of Health

Coordinate with the Environmental Health Administration and other relevant agencies to implement the HWM Communication Plan.

Direct the Central Health Communication and Education Center and the Provincial Health Communication and Education Centers to guide and provide technical communication support to the Health Services and health facilities.

Act as a communication resource for public awareness raising to mass media and the public.

5. People's Committees of provinces and cities

Coordinate with the Ministry of Health in directing the Health Services, the Department of Natural Resources and Environment and other relevant units to implement the communication plan on HWM in health care facilities in the provinces and cities.

6. Department of Health of provinces and cities

Include the HWM Communication content in the provincial plan and submit it to the PPC leaders for approval.

Direct the health facilities in the area to develop the HWM communication plan on the organization.

Organize training courses and guide health facilities in the area to implement HWM communication plan
Organize sessions of inspection, supervision, evaluation, preliminary review, summation and emulation, commendation and rewarding the implementation of HWM communication plan activities.

Report provincial People's Committee and the Ministry of Health on the results of the HWM communication plan activities.

7. Medical facilities

Formulate, approve and organize the implementation of the annual HWM Communication plan on the organization.

Organize the inspection, supervision, evaluation, emulation, commendation, preliminary and final review and reporting according to regulations.

Article 3. This Decision takes effect from the date of its signing and promulgation.

Article 4. The Director of the Ministry's Office, the Director of the Health Environment Management Department, the Director of the Medical Care Management Department, the Director of the Preventive Medicine Department, the Chief Inspector of the Ministry of Communications and Emulation and Recommendation, the Director of the Planning and Finance Department, the Directors of the Health Services of the provinces and cities directly under the Central Government and the heads of the concerned units shall have to implement this Decision ./.
	 Recipients:                                                        
- As Article 4; 

- Head of Ministry (for report);
- Deputies of the Ministry (for acknowledgement);
- Departments, Offices, Inspectorates, Representatives of the Ministry of Health in Ho Chi Minh City;
- Health Departments of provinces and centrally-run cities;

- Units under the Ministry of Health;
- Website of Ministry of Health;                                      

- Storage: Document Office, Environment and Health Management Department.
	On behalf of the MINISTER
DEPUTY MINISTER
 
 
 

 
Nguyễn Thanh Long 
 
 
 


PAGE  

